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Qui som ? L Gs j

4 N\

Banc Sabadell, actualment integrat per les marques, SabadellAtlantico, Banco Urquijo,
ActivoBank, Banco Herrero, Solbank i diferents societats filials i participades, ocupa la quarta
posicio en el ranking bancari espanyol. Recentment ha adquirit Banco Urquijo.

Orientats a proporcionar respostes innovadores i eficients a les necessitats financeres de les
empreses i els particulars , mitjancant una oferta comercial multimarca i multicanal , el Grup
sempre ha utilitzat intensivament les tecnologies de la informacio.

El Grup, té una plantilla de 10.000 persones, amb una mitjana d’edat 40 anys. Els empleats
constitueixen un factor clau i determinant en el desenvolupament del nostre projecte
empresarial.

El Grup disposa de 1.200 Oficines per tot el territori espanyol . Alhora disposa d’'una amplia
xarxa d'oficines i representacions internacionals, on ofereix una amplia oferta de serveis de
comer¢ internacional als seus clients.
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Com evoluciona la Web? L GS j
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Queé és la Web 2.0 ? L Gs j
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“Web 2.0 is the network as platform , spanning all connected devices;
Web 2.0 applications are those that make the most of the intrinsic
advantages of that platform: delivering software as a continually-

updated service that gets better the more people use it , consuming and
remixing data from multiple sources, including individual users, while
providing their own data and services in a form that allows remixing by
others, creating network effects through an “architecture of

participation,” and going beyond the page metaphor of Web 1.0 to deliver
rich user experiences.”

- Tim O'Reilly
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De la Web 1.0 a la Web 2.0 L Gs j
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Web 1.0

Estatica
Una direccid
Lectura

Noticies

Pull
g

Web 2.0

Dinamica
Moltes direccions

Publicacio

Conversacions

Push
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De la Web 1.0 ala Web 2.0
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Web 1.0 Web 2.0
“the mostly read-only Web” “the wildly read-write Web”
250,000 sites 80,000,000 sites
(o
collective
explicit
published user P implicit
content generated published user
content content —‘ T generated
\/ content
S LAAAE 1'”'w1FﬂTmHﬂ
Tee F'T"F‘ﬂ‘“F'rﬁlrﬂﬁHW
LLEE lunﬁq‘n[unmwrﬂrﬂrﬂ
h IR T PRI TR A
45 million global users 1 billion+ global users
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BusinessWeek
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will change

your business

Look past the yakkers,
hobbyists, and political mobs.

Your customers and rivals are *©

figuring blogs out. Our advice:
Catch up...or catch you later.

MORE ON PAGE 56 >
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Impacte en la societat / empresa

PERSON OF THE YEAR

. A

PERSON OF THE YEAR_
o

Yes, vou.
You control the Information Age.
Welcome to your world.
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Eixos de la Web 2.0 L Gs j
A
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Web Technology Google

= Principles: WOA, data-driven, syndicated content, rich
semantics, mashable, rich internet applications, build by
example

= Aspects: Architecture and Platforms AT

Web community g eh’
= Principles: Participation, collaboration,
social, transparent amazoncom

m Aspects: People, Interaction, Data
YaHoO!
Web Business

= Principles: Long-tail, continuous innovation, collaborative
offerings, open business models

= Aspects: "Ecosystem," process, value models Gartner
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Web Technology
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Web Technology

,

‘Site

RSS /WS

betalen wonen sparen en beleggen rijden en reizen gezin beschermen
alalAlA] 4 your start page

+ to undertake site
| Zoek )

[ ~£€L) aanmelden J Below Res-feeds with the nietwshetichten of KBC find you:

RSS

To save and convenes: hitps i kb bellPATesources/iPUBLISHEDIRSSMHDM rss_spahelxml

To live: hitps:itwaew. kb be/IPATesource s/PUBLISHEDIRSSHDM wonendossierlijst rss.xml

To pay: hitps: e kbc. bef/IPAresources/PUBLISHEDIRSSHDM res _betalenxml

To drive and travel: hitp s v khe heilPAftesources/PUBLISHEDVRESHDM rss_rijden_en_reizen.xml

Self-employed persons and free professions: hitps it kbc heflPAfresources/PUBLISHEDIRSSIKDY _nieuwslijst_ 2VB_rssxml
Kmo: hitpsitwewnw kbe befPAresources/PUBLISHEDIRSSIKDY _nieuwwslijst_KMO_rss.xml

Expats: https Swwe kb bel/iPATesources/PUBLISHED/IRSSKDY newslist_expats_rssxml

market room Weekly: hitps:thwnnn kbe belPAresources/PUBLISHED/IRSSIKDY _niewwslijst_marktenzaal _Weeklyxml

market room Daily: hitp s v khe heilPAftesources/PUBLISHEDVRSSKDY nieuwslijst marktenzaal Daily.xml

market room Flash: https it kb bellPATesources/PUBLISHEDIRSSKDY _nieuwslijst marktenzaal Flashxml

Yourweb browser probahly ahle its these feed will not reflect carrectly. For that RSS-nieuwsherichten-lezer (nevwsreader need you.

What is RSS?

RS5 "Really simple Syndication™ are an application of XML which vou allow the titles and receive summaries of Adicle of your
favariete sites for, With Res-nieuwslezer, a free and simple programme, you yourself can compose a list of subjects which yau
interest, for example the niewvwsherichten of KBC. This way you keep informed of the developments in your interest field without you
mustvisit our Internet site always again.

RES are in fact no longer than a bit ¥Xml-code with for each nieuwshbericht each time the title, short description and a link. When you
click vervolgens on the link you are directly referred to the nieuwshericht on our site.

N put times the nieuwsberichten ithe newsfeed) are collected and are sent to the users. You choose vervolgens yourselfwhen
you read Article. Internet sites which RES offer can you recognise from the oranje symbols for RSS ar XML
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Web Community

The Student LoanDown"

A Blog About Financing College And Managing Debt

March 27.,2007

Leauing lowa About this blog

3 Wie're complete to start a
Igrew up in lowa. | to getused conversation with you
college in lowa. After college, | ahout college financing.
desperately wanted to leave Fead more...
lowa. Mot that there's anything What are this ?
wiringed with iy horme

state—| just craved a change P
or scenery and wanted ta live Send a comment to Caroline

in a"cooler place. Search

So | moved to Colorada. Wery cool place. But | couldn'tfind a job in my field and Search this blog:
missed my friends, 5o | came hackto lowa. The lure to try samething new were

still there, howewver, and after a couple aryears, | moved out or state again—this Seach
time to Minneapalis.
Eventually—OKAY, nine years later—I found my way backto lowa, where | happily
live today. But clearly, |wasnt alone in my desire to strike out somewhere new
after college. These days, about 35 percent or grads from my alma mater leave
lowa after graduation.
In an effort to voice this "hrain drain," lowa lawmakers property proposed a bill Categories
thatwguld allow employers to pgy back all or part ar an employvee's student S e e T \\
R loans in exchange for a tax credit. * Porerts
L\‘_ AL \ Sounds like a cool idea to me. It might propery even kept me in lova after * Paying J
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Web Community

WELLS Commercial Electronic Office® Blog

Reality Check—FPortland (Part Two)

We've decided to start a blog
exclusively for CEQuzsers. tisnata
March 23, 2007 marketing wehicle, nor iz it intended
totry and sell vou anything. t's here
=0 we can tak. Bead mors...

Read Pai One

Several customers who padicipated in the Customer Advisory Cauncil in Portland
expressed interestin piloting a cauple of brand new serices. Paul Sehastian did an

awesorme job walking us through the CEO Warkstation™ dermo. Far most of the
participants, it was their first look at this upcoming service. Two customers excitedly

' Recent Posts

volurteered to patticipate in the Warkstation pilot, scheduled for pilotin June. Four Jeff Tinker * 56“'- Check—Portland {Part
additional customers signed up to pilot the Interactive Analysis Staternent, also in e
June. + March Madness

Any other customers interested in piloting services in the future? Ermail us and 1et Us know. Reality Check—Portland {Part

Onejp
Fosted at 1204 Fhd | E Fermalink | Q Comments (0} + BestIn Class

Found in Talking With Customers

Spring Forward Three Weeks
Sooner

Faites-Vous des Affaires
March Madness Internationales 2
Cost Basis Leqislation v.

Customer Request... A
March 23, 2007 Verdict from the Court of

Customer Satisfaction?
TIME manazing racantly nohlichod thaca aick nimbare onthe BICSA rmar® i J
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Web Community £ es j
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‘\ l hﬁlﬁ —I II I i Contact | Help | Concerning us
Veg'n User name:

4 # g guard word (7) -Dk

/‘. % Y always in touch with your friende : - I:I-
I'd My anline status: | Online 0 [ [ e

HOME YRIEWNDEN HYVYES NEW YORK SCHOLEN FOTO'S YIDED'S MUZIEK BLOGS

Tou are here: Hyves = ABN AMRO To zoeken: || Hyves b
Ok
ABN AMRO &
Y W - .\ MEMBER S PHOTOGRAPH TO REPORT AGENDA POLLS

ABN-AMRO Administrator: For the paragraphs (569)
’ Description: ooy

Type: Publicly - open: niet-leden
ﬁ Mernber becornes | can post also & member becomes (i)
% ' - start date: 3 February 2005

Friends invite

- Category: Companies & colleagues
_jl group bulletin
= sends

a group bulletin
sends

37 4
Chelsea Dagger
(220}

Fedor Limjoco {8E87)
|

Richard (85}
Eddy (57) Caramal (69}

. |

-

r-

To log in
User name:

[ ]

guard word:

=
=
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|:| anthon (4107 Jeroen [254) Julien (13}
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Web Community
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Take control of your money, find the best values in your area, and reach
your financial goals by joining the Wesabe community.
Learn all about Wesabe

Sign Up

for a free membership

Already a member? Sign in

Why Wesabe?
= Yiew all your accounts in one place
» Find customized tips to save money
» Reach your financial goals

Learn rmore — Mews & reviews

Your Data: Questions? Recently on Our Blog,
Secure and Private Talk to Jason, CEO of Wesabe Wheaties for Your Wallet:
Wye are vigilant about your rights Call: (8007 511-8544 A shift on Pro memberships
Howe and wehy? (12 - 4pm PET)

Or email jason@wesabe. com

- J
A
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Web Business

Social
lending

“Nearly three-quarters (74
per cent) of Britons said
they would consider
borrowing or lending
through a social lending
community rather than
their high-street bank.”

Prosper.com Crosses
50 Million Dollars in
Loans

6/4/2007
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Second Life realtor
makes $1 million
27/11/2006

FBI goes virtual to
investigate SecondLife
casinos

4/4/2007




Google

Checkout




Oportunitats

Millora de la usabilitat i rapidesa de les aplicacio  ns web (AJAX)
Integracio de multiples serveis web, per oferir una millor experiencia (Mash-up’s)

Capacitat d’oferir serveis no interactius a clients , Mitjancant web-services
Us de blogs per millorar els processos de comunicaci 0 interns i de relacié amb clients
Amenaces

Creixement del nombre d’'usuaris que consumeixen con tinguts a través de lectors de
feeds, impactant als esquemes existents de publicit at on-line

Nous models de negoci basats en la creacié de comuni tats, que poden desintermediar
a les entitats financeres (p.ex: Prosper)

Mercats secundaris amb noves regles economiques i d e relacio entre consumidors
(p.ex: Second Life)

Creacio de comunitats de consumidors, que poden gene rar opinié sobre productes i
serveis (p.ex: Blog IKEA Sucks!)



AJAX

Us de tecnologies AJAX per millorar I'experiéncia d els clients en els serveis de banca
per Internet. Integracio d’altres serveis web (Googl e Maps, etc.)

RSS / Webservices

Feeds d’informacié corporativa. Accés a serveis trans accionals mitjancant webservices,
per facilitar la integracié amb els sistemes dels no stres clients

Blogs

Creaci6 de blogs per facilitar la comunicacio interna i la relacié amb els nostres clients
Gadgets

Micro-aplicacions integrades al desktop dels nostres clients

Nous negocis
Exploracié activa de nous models de negoci derivats de laweb 2.0



RSS







Plataforma tecnologica

Es necessari disposar d’una plataforma tecnologica flexible, amb capacitat d’oferir
els serveis ja disponibles en nous formats i dispos itius (Arquitectura SOA). Aprofitar
moduls open-source pel rapid desenvolupament de nous serveis.

Cultura corporativa “open”

Adoptar una cultura empresarial oberta a les capaci  tats que ofereix la web 2.0 per
potenciar el dialeg amb empleats i clients.

Participacio activa vs passiva

Es recomanable la participacié activa en els nous en  torns generats al voltant de la
web 2.0 (blogs, youtube, etc..), per assegurar una  correcta preséncia corporativa.









Moltes gracies per la seva atencio

Pol Navarro Gonfaus
Director d’'Innovacio

NavarroP@bancsabadell.com



